Appendix 3 — Example processes for decisions

Current Process for Performance Reporting

Report on Council
Plan Indicators

N

Report on Housing
and ALMO

Performance

/I|\\\|/

Report on
Information

Governance

ey

S &

Cabinet
- Performance
Management Panel
(Qtrly)

Summary of issues with current process:

- No pre-engagement with Cabinet or wider Councillors
- No pre-cabinet
- No Scrutiny

- Cabinet receiving a report that is for information/update - no decisions made

Proposed Process for Performance Reporting

Children and Young People (CYP) Example
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No further action until next update

Recommendations back to Cabinet
Member CYP

Options:

- Cabinet Member to review
recommendations and progress
- CAG CYP continue to review

- Initiate a Scrutiny Review Group
(Select Committee)




Current Process for Digital Infrastructure Approval
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Proposed Process for Digital Infrastructure Approval
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